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NeutraHealth plc
Progress to date

BioCare acquired end of August 2005
James McEuen appointed Managing Director November 2005

Nutrigold acquired end of February 2006 

Strong profitable growth achieved in first half 2006
Six months of initiatives and building platform for sustained 
organic growth

Confident about second half growth and performance
Continuing acquisition activity 
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NeutraHealth plc
Results to 30th June 2006

Turnover  £4.3m
Nutrigold £0.3m : 4 months
BioCare £4.0m : 9% growth

Underlying EBITDA    £1.0m
Non-recurring costs £0.1m

Operating cashflow £0.6m

Cash reserves   £1.9m
Net Borrowings    £1.9m

Positive Distributable reserves
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NeutraHealth plc
Results to 30th June 2006

lnitiatives to date
www.biocare.co.uk : Launched April 2006

Focus on export opportunities : 100% growth year on year

Operations
Internal reorganisation and new UK Customer Development team
New inventory management and call centre systems

Integration of Nutrigold into existing facilities

Continual product development and launch : 10 new products
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NeutraHealth plc
Second half 2006

Increased turnover 
No seasonality
Full six month benefit of Nutrigold
Continued growth in BioCare

EBITDA growth
Gross margin from increased turnover
No repeat of one off costs

£1m deferred consideration for BioCare
Payable August 31st in shares or cash
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NeutraHealth plc
Second half 2006
Ongoing initiatives

Focus on export opportunities :
Discussion with 15 countries

Nationwide network of brand ambassadors 
12 nutritionists

www.biocare.co.uk
>4% of sales through website

Links with detox clinics



7

NeutraHealth plc

Withdrawal from acquisition processes in period as value criteria 
not met
Continually assessing opportunities and strengthening relationships

Acquisitions
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NeutraHealth plc
lnvestment criteria

Focused investment criteria already demonstrated in first two 
acquisitions
“Cornerstone” Investments

£5-£20m Turnover
£1-£3m PBIT
Cash generative and profitable
High levels of repeat business
Strong brand positioning
Further potential for export or distribution channel expansion

“Bolt on” Investments
£1-£4m Turnover
£0.1-£0.6 PBIT
High growth potential
Operational synergies and complementary product portfolio
Talented and highly incentivised management
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NeutraHealth plc
TravelGuard range launch

Products in BioCare range suitable for innovative 
lifestyle retail range

TravelGuard : gut protection 
CabinGuard  : circulatory protection
SolarGuard   : skin protection

Initial plans suspended while NeutraHealth pursued 
retail brand acquisition targets

Internal brand development now complete

Discussions with major high street retailers ongoing

TravelGuard
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NeutraHealth plc
Summary

Solid growth in first half 2006

Successful delivery of first stage initiatives

Successful second acquisition and operations integration

Confident about second half growth and performance

Well positioned for further acquisitions


